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I have been playing bridge, for around 17 years now, in a fairly
lackadaisical way. I am NOT an expert at bridge, but I believe I can 
gather published experts' teachings and present them to you.

Note also that as I learn things, some presentation material may
change slightly.

These sessions are very much about learning bridge, with Duplicate 
Pairs as the main thrust and Duplicate Teams a lesser aim. "Playing 
bridge" is incidental, though obviously we do it. It is intended to be very 
cerebral. You will need to study between sessions, it cannot all be 
taken in at the session in person.

We have currently covered a small part of Basic Acol bridge. 
Eventually, we want to convert to Benjaminised Acol (Benji).

The sessions do not cover Rubber or Chicago bridge at all.
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In the first two sessions of this year, I want to cover everything that the 
group has studied in the previous two years.

Obviously this amount of material cannot be presented as anything 
more than a "this is what you do / what happens" without any details 
and justifications. To get those, you will need to look at the previous 
two years' material which is available as PDFs on 
www.stocton.org/bridge.htm .

Most sessions are a presentation followed by set hands which are
uploaded to that site over the weekend after each session ~ This
allows you to re-study it.
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Today I want to cover:

• Administration; Duplicate play; Bridge etiquette; & U3A Intermediate
Bridge (U3AIB) traditions.

• Hand evaluation; Opening bids; Responses to Opening 1NT;
Responses to Opening 1Suit.

In the next session I want to cover:

• Making a plan; Showing Preference; Fourth Suit Forcing; Reverses;
Opening Leads; Frozen Suits; No Trump slams; Suited Slams +
Keycard Blackwood; Italian Cue bids.

As I said earlier, there is no way to cover everything about all these 
topics. You will HAVE to study at home.
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• Each week, please tick your name of on the register on the table near
the stage when you enter the hall.
Also make yourself a name label (sticky or clip on). Put the name you
want to be called.

• It is optional, but please hand over £1 for the year towards the
expenses of the group.

• Please fill in the small cards with your name, preferred name, phone
contact details, email address and U3A number.

• Please arrive in time to help set up and to have a go at whatever the
"before the meeting" topic is.
Please help tidy up at the end. Wash up all the used cups.

• All group messages will now be sent via U3A's Beacon system. It
used to be possible to use the old distribution list to seek a partner for
our occasional tournaments. Now, send sgbailey@stocton.org your
message and I will forward it to the group via Beacon.
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• The BVH tables are too small for "proper" play of bridge. We put two
chairs at corners of each table to allow placement of items that won't
fit on the table. If you use one to sit on, please replace it with another
chair as mini-table.

• The cloths and bidding boxes were bought by the U3A Tuesday
groups and should be treated with care. We give a small donation
annually to them to cover our use of the items.

• Refreshment break - feel free to take cups to the tables but
DO NOT PLACE CUPS DIRECTLY ON THE CLOTHS.
Use a CD coaster or put it on the "chair being a mini table".
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Play:

• North has his back to the stage.
Pair numbers are as indicated on the cards around each table.
North is the table "coordinator" and NORTH checks the right players
and right boards are present. He also checks the board orientation.

• U3AIB provides practice to everyone on completing travellers, so
there are four per board. They should end up identical. Ask HOW to 
fill them in and HOW to check them if you don't know.

• "Proper" bridge uses STOPs, ALERTs & ANNOUNCEMENTs. Please
do these here (and anywhere else you play bridge, as good practice).
Also, since U3AIB is a teaching session, we all describe our
partner's bids (and some plays). In the possible event that the
description is wrong or disagrees with the bidder/player, then a
full discussion can result. Note that you are describing what the
bidding card means, not what your partner has in his hand.
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An example of describing Partner's bid:
Announcements in Green. Avoid using "probably".

N E S W Description
P Less than 12 points and not a 

pre-emptive hand.
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An example of describing Partner's bid:
Announcements in Green. Avoid using "probably".

N E S W Description
P Less than 12 points and not a 

pre-emptive hand.

If asked, explain "pre-emptive hand":
A weak hand with a length 7 or more suit and 5..9 hcp or
a weak hand with a length 6 suit and 6..10 hcp.
The long suit should have most of the points -
that is it should be, for a weak hand, a "good" suit.
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An example of describing Partner's bid:
Announcements in Green Avoid using "probably".

N E S W Description
P Less than 12 points and not a 

pre-emptive hand.
1NT! Twelve to Fourteen

12 to 14 points and a balanced hand.
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An example of describing Partner's bid:
Announcements in Green Avoid using "probably".

N E S W Description
P Less than 12 points and not a 

pre-emptive hand.
1NT! Twelve to Fourteen

12 to 14 points and a balanced hand.

If asked to explain further:
12 to 14 evaluated Points;
A balanced hand has shape 4333, 4432 or 5332,
that is: no singleton, one or fewer doubletons.
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An example of describing Partner's bid:
Announcements in Green Avoid using "probably".

N E S W Description
P Less than 12 points and not a 

pre-emptive hand.
1NT! Twelve to Fourteen

12 to 14 points and a balanced hand.
P Too few points or wrong shape to 

overcall or double.
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An example of describing Partner's bid:
Announcements in Green Avoid using "probably".

N E S W Description
P Less than 12 points and not a 

pre-emptive hand.
1NT! Twelve to Fourteen

12 to 14 points and a balanced hand.
P Too few points or wrong shape to 

overcall or double.

If asked to explain further:
A suit overcall will have 11+ Pts at the 2~level and a L5+Suit
with 2+honours;
A double after a NT bid is for Penalties (we'll deal with this later
this year) and shows 16+ Pts.
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An example of describing Partner's bid:
Announcements in Green Avoid using "probably".

N E S W Description
P Less than 12 points and not a 

pre-emptive hand.
1NT! Twelve to Fourteen

12 to 14 points and a balanced hand.
P Too few points or wrong shape to 

overcall or double.
2C! Stayman

Promises one or more length 4 major 
and asks for any length 4 or more
major.
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An example of describing Partner's bid:
Announcements in Green Avoid using "probably".

N E S W Description
P Less than 12 points and not a 

pre-emptive hand.
1NT! Twelve to Fourteen

12 to 14 points and a balanced hand.
P Too few points or wrong shape to 

overcall or double.
2C! Stayman

Promises one or more length 4 major 
and asks for any length 4 or more
major.

P Too few points or wrong shape to 
overcall or double.
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An example of describing Partner's bid:
Announcements in Green Avoid using "probably".

N E S W Description
P Less than 12 points and not a 

pre-emptive hand.
1NT! Twelve to Fourteen

12 to 14 points and a balanced hand.
P Too few points or wrong shape to 

overcall or double.
2C! Stayman

Promises one or more length 4 major 
and asks for any length 4 or more
major.

P Too few points or wrong shape to 
overcall or double.

2H Shows length 4 or more in Hearts, 
says nothing about Spades.
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An example of describing Partner's bid:
Announcements in Green Avoid using "probably".

N E S W Description
P Less than 12 points and not a 

pre-emptive hand.
1NT! Twelve to Fourteen

12 to 14 points and a balanced hand.
P Too few points or wrong shape to 

overcall or double.
2C! Stayman

Promises one or more length 4 major 
and asks for any length 4 or more
major.

P Too few points or wrong shape to 
overcall or double.

2H Shows length 4 or more in Hearts, 
says nothing about Spades. etc
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Play:

• When you take your cards from the board, put the traveller to one side
for now. Then count the hand face down. Let the director know if not
13 cards.
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Play:

• When you take your cards from the board, put the traveller to one side
for now. Then count the hand face down. Let the director know if not
13 cards.

• As you bid, make a staircase on your edge of the table so that the
other players can see your bidding history. Do not put the staircase
away until after Dummy is placed on the table.

If you put the cards in the same place you put the played cards 
during a game, they won't be in the way if you become dummy.
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Play:

• When you take your cards from the board, put the traveller to one side
for now. Then count the hand face down. Let the director know if not
13 cards.

• As you bid, make a staircase on your edge of the table so that the
other players can see your bidding history. Do not put the staircase
away until after Dummy is placed on the table.

• The Opening leader chooses his lead and puts it FACE DOWN on the
table, saying "Any questions partner". If there are no questions or
other problems, THEN he turns it face up.

The questions are intended to be about the bidding: "What sort of 
Blackwood was that?"; "What point range was the 2NT bid?"; etc.
Of course the questions are always asked of the partner of the 
player who made the bid.
It also allows others to say "it's not your lead" when appropriate.
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Play:

• When you take your cards from the board, put the traveller to one side
for now. Then count the hand face down. Let the director know if not
13 cards.

• As you bid, make a staircase on your edge of the table so that the
other players can see your bidding history. Do not put the staircase
away until after Dummy is placed on the table.

• The Opening leader chooses his lead and puts it FACE DOWN on the
table, saying "Any questions partner". If there are no questions or
other problems, THEN he turns it face up.

• At the end, leave your played cards alone until AFTER the traveller is
filled in and checked.
Then shuffle your hand and replace it in the correct slot of the board.
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Play:

• When you take your cards from the board, put the traveller to one side
for now. Then count the hand face down. Let the director know if not
13 cards.

• As you bid, make a staircase on your edge of the table so that the
other players can see your bidding history. Do not put the staircase
away until after Dummy is placed on the table.

• The Opening leader chooses his lead and puts it FACE DOWN on the
table, saying "Any questions partner". If there are no questions or
other problems, THEN he turns it face up.

• At the end, leave your played cards alone until AFTER the traveller is
filled in and checked.
Then shuffle your hand and replace it in the correct slot of the board.

• Because the tables are small, the board may be removed by North
after the Opening lead is made. This is a BVH special!
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A full sized table

Bidding boxes and 
individual result cards and 
convention/system cards.

Staircase bids along the 
edge. The card in play and 
facedown played tricks
also go here.

Dummy

The board (North marked).

The opening lead.

(At BVH, the tables are too 
small and exceptions have 
to be made.)
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In Duplicate bridge, the hands are dealt before the start of the session 
and placed in boards to keep the hands intact.

Duplicate Pairs: The objective is to do better than other pairs holding 
the same hands. The scoring system for Pairs is such that extra tricks 
"matter". Whether they are overtricks or "going down" less than others. 
If {NS} get a "top" score, then {EW} get a "bottom" score & v.v. .

Duplicate Teams: Two teams of 4 play the same deal. Your {NS} 
against their {EW} and your {EW} against their {NS}. The scoring is 
different here, derived from adding the results at the two tables. If both 
tables play identical contracts with the same result, then both teams will 
get zero. Here making your contract is the key and struggling for (risky) 
overtricks is not recommended. However taking risks to make/defeat a 
contract is worthwhile. Bidding and making game is generally a good 
strategy.
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In the presentations and set hand commentaries, I use many 
abbreviations to reduce the amount of text:

Letters in braces are players {N} {E} {S} {W}.

+ (plus) means "or more" eg 12+ twelve or more.
- (minus) means "or fewer" eg 5- five or fewer.

C D H S are suits ♣ ♦ ♥ ♠.
h is short for honour, so 2+Hh is "2 or more Heart honours".
T is used for Ten (10) when a single character is needed.

L means Length. Thus L2 is doubleton, L1 singleton, L0 void.
L4+S means "Length 4 or more spades".

! (exclamation mark) means alert (partner shows the blue alert
card to the opposition) or announce.

# (hash) means a jump bid (use the red stop card).
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Beginners are taught the "'Milton Work' Count", aka "high card points".

Experts then modify this in a hand-waving variety of ways. I have 
endeavoured to create a methodology that approximates their hand-
waving ~ hltfaiu(s). This converts hcp into evaluated points "Pts".
h hcp The Milton Work Count. A=4 K=3 Q=2 J=1.

From Wikipedia:
Milton Cooper Work
(September 15, 1864 – June 27, 1934) was an American 

authority on whist, bridge whist, auction and contract bridge.
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Beginners are taught the "'Milton Work' Count", aka "high card points".

Experts then modify this in a hand-waving variety of ways. I have 
endeavoured to create a methodology that approximates their hand-
waving ~ hltfaiu(s). This converts hcp into evaluated points "Pts".
h hcp The Milton Work Count. A=4 K=3 Q=2 J=1.

This methodology is not perfect but appears a reasonable 
approximation to what experts "do".
Please try it.
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Beginners are taught the "'Milton Work' Count", aka "high card points".

Experts then modify this in a hand-waving variety of ways. I have 
endeavoured to create a methodology that approximates their hand-
waving ~ hltfaiu(s). This converts hcp into evaluated points "Pts".
h hcp The Milton Work Count. A=4 K=3 Q=2 J=1.
l length Add 1Pt per card over length 4 in a good suit.

If the suit is mediocre, only add ½Pt per card.
If "poor", add 0Pts per card.
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Beginners are taught the "'Milton Work' Count", aka "high card points".

Experts then modify this in a hand-waving variety of ways. I have 
endeavoured to create a methodology that approximates their hand-
waving ~ hltfaiu(s). This converts hcp into evaluated points "Pts".
h hcp The Milton Work Count. A=4 K=3 Q=2 J=1.
l length Add 1Pt per card over length 4 in a good suit.

If the suit is mediocre, only add ½Pt per card.
If "poor", add 0Pts per card.

To decide if "good", "mediocre" or "poor", try, if long suit headed by:
"good", by 1+ AKQ or 2+ JT9 eg A8642    J9642    AJ642
"mediocre", by 1 JT9 eg J7642
"poor", by none of AKQJT9 eg 87642
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Beginners are taught the "'Milton Work' Count", aka "high card points".

Experts then modify this in a hand-waving variety of ways. I have 
endeavoured to create a methodology that approximates their hand-
waving ~ hltfaiu(s). This converts hcp into evaluated points "Pts".
h hcp The Milton Work Count. A=4 K=3 Q=2 J=1.
l length Add 1Pt per card over length 4 in a good suit.

If the suit is mediocre, only add ½Pt per card.
If "poor", add 0Pts per card.

t tens A ten is an honour if in a suit with any of A K Q J 9.
Add ½Pt per honour 10 for your first two.
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Beginners are taught the "'Milton Work' Count", aka "high card points".

Experts then modify this in a hand-waving variety of ways. I have 
endeavoured to create a methodology that approximates their hand-
waving ~ hltfaiu(s). This converts hcp into evaluated points "Pts".
h hcp The Milton Work Count. A=4 K=3 Q=2 J=1.
l length Add 1Pt per card over length 4 in a good suit.

If the suit is mediocre, only add ½Pt per card.
If "poor", add 0Pts per card.

t tens A ten is an honour if in a suit with any of A K Q J 9.
Add ½Pt per honour 10 for your first two.

f flat If a 4333 shape, ruffing and length opportunities won't
happen. Deduct 1Pt.
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Beginners are taught the "'Milton Work' Count", aka "high card points".

Experts then modify this in a hand-waving variety of ways. I have 
endeavoured to create a methodology that approximates their hand-
waving ~ hltfaiu(s). This converts hcp into evaluated points "Pts".
h hcp The Milton Work Count. A=4 K=3 Q=2 J=1.
l length Add 1Pt per card over length 4 in a good suit.

If the suit is mediocre, only add ½Pt per card.
If "poor", add 0Pts per card.

t tens A ten is an honour if in a suit with any of A K Q J 9.
Add ½Pt per honour 10 for your first two.

f flat If a 4333 shape, ruffing and length opportunities won't
happen. Deduct 1Pt.

a aceless If the hand has NO aces, deduct 1Pt.
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Beginners are taught the "'Milton Work' Count", aka "high card points".

Experts then modify this in a hand-waving variety of ways. I have 
endeavoured to create a methodology that approximates their hand-
waving ~ hltfaiu(s). This converts hcp into evaluated points "Pts".
h hcp The Milton Work Count. A=4 K=3 Q=2 J=1.
l length Add 1Pt per card over length 4 in a good suit.

If the suit is mediocre, only add ½Pt per card.
If "poor", add 0Pts per card.

t tens A ten is an honour if in a suit with any of A K Q J 9.
Add ½Pt per honour 10 for your first two.

f flat If a 4333 shape, ruffing and length opportunities won't
happen. Deduct 1Pt.

a aceless If the hand has NO aces, deduct 1Pt.
i isolated If 3 or 4 suits each have exactly 1 honour (including

honour 10s) deduct 1Pt. Ignore if 3 or 4 aces.
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Beginners are taught the "'Milton Work' Count", aka "high card points".

Experts then modify this in a hand-waving variety of ways. I have 
endeavoured to create a methodology that approximates their hand-
waving ~ hltfaiu(s). This converts hcp into evaluated points "Pts".
h hcp The Milton Work Count. A=4 K=3 Q=2 J=1.
l length Add 1Pt per card over length 4 in a good suit.

If the suit is mediocre, only add ½Pt per card.
If "poor", add 0Pts per card.

t tens A ten is an honour if in a suit with any of A K Q J 9.
Add ½Pt per honour 10 for your first two.

f flat If a 4333 shape, ruffing and length opportunities won't
happen. Deduct 1Pt.

a aceless If the hand has NO aces, deduct 1Pt.
i isolated If 3 or 4 suits each have exactly 1 honour (including

honour 10s) deduct 1Pt. Ignore if 3 or 4 aces.
u unguarded If a suit is a singleton honour (not an ace),

deduct half its hcp value.
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Beginners are taught the "'Milton Work' Count", aka "high card points".

Experts then modify this in a hand-waving variety of ways. I have 
endeavoured to create a methodology that approximates their hand-
waving ~ hltfaiu(s). This converts hcp into evaluated points "Pts".
h hcp The Milton Work Count. A=4 K=3 Q=2 J=1.
l length Add 1Pt per card over length 4 in a good suit.

If the suit is mediocre, only add ½Pt per card.
If "poor", add 0Pts per card.

t tens A ten is an honour if in a suit with any of A K Q J 9.
Add ½Pt per honour 10 for your first two.

f flat If a 4333 shape, ruffing and length opportunities won't
happen. Deduct 1Pt.

a aceless If the hand has NO aces, deduct 1Pt.
i isolated If 3 or 4 suits each have exactly 1 honour (including

honour 10s) deduct 1Pt. Ignore if 3 or 4 aces.
u unguarded If a suit is a singleton honour (not an ace),

deduct half its hcp value.
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hltfaiu(s) evaluation.

Once an 8-card fit is found with partner (and you aren't playing in NT), 
add shortage points. Also reverse unguarded deductions in the fit suit.
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation.

Once an 8-card fit is found with partner (and you aren't playing in NT), 
add shortage points. Also reverse unguarded deductions in the fit suit.

If you 'own' the fit suit (generally you bid it first naturally), use the 123 
scale. The owner is the one assumed to have the longer holding.

If your partner 'owns' the suit, use the 135 scale.
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation.

Once an 8-card fit is found with partner (and you aren't playing in NT), 
add shortage points. Also reverse unguarded deductions in the fit suit.

If you 'own' the fit suit (generally you bid it first naturally), use the 123 
scale. The owner is the one assumed to have the longer holding.

If your partner 'owns' the suit, use the 135 scale.

This is because winning tricks by ruffing in the long trump hand
doesn't "gain" tricks, whilst ruffing in the short trump hand does.
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hltfaiu(s) evaluation.

Once an 8-card fit is found with partner (and you aren't playing in NT), 
add shortage points. Also reverse unguarded deductions in the fit suit.

If you 'own' the fit suit (generally you bid it first naturally), use the 123 
scale. The owner is the one assumed to have the longer holding.

If your partner 'owns' the suit, use the 135 scale.

For the shortest two suits you have, that partner hasn't bid, add
3 / 5Pts for a L0Suit;
2 / 3Pts for a L1Suit;
1 / 1Pt   for a L2Suit.
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation.

Once an 8-card fit is found with partner (and you aren't playing in NT), 
add shortage points. Also reverse unguarded deductions in the fit suit.

If you 'own' the fit suit (generally you bid it first naturally), use the 123 
scale. The owner is the one assumed to have the longer holding.

If your partner 'owns' the suit, use the 135 scale.

For the shortest two suits you have, that partner hasn't bid, add
3 / 5Pts for a L0Suit;
2 / 3Pts for a L1Suit;
1 / 1Pt   for a L2Suit.

Keep re-evaluating your hand to allow for changes caused by the 
bidding so far.
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hltfaiu(s) evaluation example 1.

♠ 52

♥ K3

♦ J865

♣ JT632

h hcp +5 K J J = 3 1 1.
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 1.

♠ 52

♥ K3

♦ J865

♣ JT632

h hcp +5 K J J = 3 1 1.

l length +1 L5C headed by JT.
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Week 1 Hand Evaluation
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hltfaiu(s) evaluation example 1.

♠ 52

♥ K3

♦ J865

♣ JT632

h hcp +5 K J J = 3 1 1.

l length +1 L5C headed by JT.

t tens +½ 10C.
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hltfaiu(s) evaluation example 1.

♠ 52

♥ K3

♦ J865

♣ JT632

h hcp +5 K J J = 3 1 1.

l length +1 L5C headed by JT.

t tens +½ 10C.

f flat . Not 4333, so don't deduct 1.
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 1.

♠ 52

♥ K3

♦ J865

♣ JT632

h hcp +5 K J J = 3 1 1.

l length +1 L5C headed by JT.

t tens +½ 10C.

f flat . Not 4333, so don't deduct 1.

a aceless -1 No ace.
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 1.

♠ 52

♥ K3

♦ J865

♣ JT632

h hcp +5 K J J = 3 1 1.

l length +1 L5C headed by JT.

t tens +½ 10C.

f flat . Not 4333, so don't deduct 1.

a aceless -1 No ace.

I isolated . K  J  JT is not 3 suits with 1 honour each.
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 1.

♠ 52

♥ K3

♦ J865

♣ JT632

h hcp +5 K J J = 3 1 1.

l length +1 L5C headed by JT.

t tens +½ 10C.

f flat . Not 4333, so don't deduct 1.

a aceless -1 No ace.

I isolated . K  J  JT is not 3 suits with 1 honour each.

u unguarded . No singleton honours (not ace).
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 1.

♠ 52

♥ K3

♦ J865

♣ JT632

h hcp +5 K J J = 3 1 1.

l length +1 L5C headed by JT.

t tens +½ 10C.

f flat . Not 4333, so don't deduct 1.

a aceless -1 No ace.

I isolated . K  J  JT is not 3 suits with 1 honour each.

u unguarded . No singleton honours (not ace).

s shortages . Add after a fit found.
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 1.

♠ 52

♥ K3

♦ J865

♣ JT632

h hcp +5 K J J = 3 1 1.

l length +1 L5C headed by JT.

t tens +½ 10C.

f flat . Not 4333, so don't deduct 1.

a aceless -1 No ace.

I isolated . K  J  JT is not 3 suits with 1 honour each.

u unguarded . No singleton honours (not ace).

s shortages . Add after a fit found.

Total evaluated Points 5½Pts

When you have to decide if "and a half" evaluations are "more" or are 

"less", One aid can be to let hcp have the casting vote.

EG: Partner opened "1S", do you respond 1NT or Pass?
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 1.

♠ 52

♥ K3

♦ J865

♣ JT632

h hcp +5 K J J = 3 1 1.

l length +1 L5C headed by JT.

t tens +½ 10C.

f flat . Not 4333, so don't deduct 1.

a aceless -1 No ace.

I isolated . K  J  JT is not 3 suits with 1 honour each.

u unguarded . No singleton honours (not ace).

s shortages . Add after a fit found.

Total evaluated Points 5½Pts

Iff partner makes a natural diamond bid, a fit, add shortages using 135 scale:

5½ + 1Pt(L2S) +1Pt(L2H) = 7½Pts
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 2.

♠ KQT643 }

♥ A8 } Note AKQJ is an hcp of 10. Speeds up counting.

♦ Q |

♣ J632 }

h hcp +12 KQ  A  Q  J = AKQJ  Q = 10 + 2.
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 2.

♠ KQT643 }

♥ A8 } Note AKQJ is an hcp of 10. Speeds up counting.

♦ Q |

♣ J632 }

h hcp +12 KQ  A  Q  J = AKQJ  Q = 10 + 2.

l length +2 L6S headed by KQT.
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 2.

♠ KQT643 }

♥ A8 } Note AKQJ is an hcp of 10. Speeds up counting.

♦ Q |

♣ J632 }

h hcp +12 KQ  A  Q  J = AKQJ  Q = 10 + 2.

l length +2 L6S headed by KQT.

t tens +½ 10S
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 2.

♠ KQT643 }

♥ A8 } Note AKQJ is an hcp of 10. Speeds up counting.

♦ Q |

♣ J632 }

h hcp +12 KQ  A  Q  J = AKQJ  Q = 10 + 2.

l length +2 L6S headed by KQT.

t tens +½ 10S.

f flat . Not 4333, so don't deduct 1.
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 2.

♠ KQT643 }

♥ A8 } Note AKQJ is an hcp of 10. Speeds up counting.

♦ Q |

♣ J632 }

h hcp +12 KQ  A  Q  J = AKQJ  Q = 10 + 2.

l length +2 L6S headed by KQT.

t tens +½ 10S.

f flat . Not 4333, so don't deduct 1.

a aceless . Has an ace.
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 2.

♠ KQT643 }

♥ A8 } Note AKQJ is an hcp of 10. Speeds up counting.

♦ Q |

♣ J632 }

h hcp +12 KQ  A  Q  J = AKQJ  Q = 10 + 2.

l length +2 L6S headed by KQT.

t tens +½ 10S.

f flat . Not 4333, so don't deduct 1.

a aceless . Has an ace.

I isolated -1 A  Q  J is 3 suits with 1 honour each.
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Week 1 Hand Evaluation
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hltfaiu(s) evaluation example 2.

♠ KQT643 }

♥ A8 } Note AKQJ is an hcp of 10. Speeds up counting.

♦ Q |

♣ J632 }

h hcp +12 KQ  A  Q  J = AKQJ  Q = 10 + 2.

l length +2 L6S headed by KQT.

t tens +½ 10S.

f flat . Not 4333, so don't deduct 1.

a aceless . Has an ace.

I isolated -1 A  Q  J is 3 suits with 1 honour each.

u unguarded -1 Deduct half QD.
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 2.

♠ KQT643 }

♥ A8 } Note AKQJ is an hcp of 10. Speeds up counting.

♦ Q |

♣ J632 }

h hcp +12 KQ  A  Q  J = AKQJ  Q = 10 + 2.

l length +2 L6S headed by KQT.

t tens +½ 10S.

f flat . Not 4333, so don't deduct 1.

a aceless . Has an ace.

I isolated -1 A  Q  J is 3 suits with 1 honour each.

u unguarded -1 Deduct half QD.

s shortages . Add after a fit found.
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 2.

♠ KQT643 }

♥ A8 } Note AKQJ is an hcp of 10. Speeds up counting.

♦ Q |

♣ J632 }

h hcp +12 KQ  A  Q  J = AKQJ  Q = 10 + 2.

l length +2 L6S headed by KQT.

t tens +½ 10S.

f flat . Not 4333, so don't deduct 1.

a aceless . Has an ace.

I isolated -1 A  Q  J is 3 suits with 1 honour each.

u unguarded -1 Deduct half QD.

s shortages . Add after a fit found.

Total evaluated Points 12½Pts
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 2.

♠ KQT643 }

♥ A8 } Note AKQJ is an hcp of 10. Speeds up counting.

♦ Q |

♣ J632 }

h hcp +12 KQ  A  Q  J = AKQJ  Q = 10 + 2.

l length +2 L6S headed by KQT.

t tens +½ 10S.

f flat . Not 4333, so don't deduct 1.

a aceless . Has an ace.

I isolated -1 A  Q  J is 3 suits with 1 honour each.

u unguarded -1 Deduct half QD.

s shortages . Add after a fit found.

Total evaluated Points 12½Pts

After partner agrees your spade suit, add shortages using 123 scale:

12½ + 1Pt(L2H) +2Pt(L1D) = 15½Pts
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Week 1 Hand Evaluation

U3A Intermediate Bridge 2025-26

hltfaiu(s) evaluation example 2.

♠ KQT643 }

♥ A8 } Note AKQJ is an hcp of 10. Speeds up counting.

♦ Q |

♣ J632 }

h hcp +12 KQ  A  Q  J = AKQJ  Q = 10 + 2.

l length +2 L6S headed by KQT.

t tens +½ 10S.

f flat . Not 4333, so don't deduct 1.

a aceless . Has an ace.

I isolated -1 A  Q  J is 3 suits with 1 honour each.

u unguarded -1 Deduct half QD.

s shortages . Add after a fit found.

Total evaluated Points 12½Pts

After partner agrees your spade suit, add shortages using 123 scale:

12½ + 1Pt(L2H) +2Pt(L1D) = 15½Pts

Partner has not yet "rescued" your unguarded QD. Leave deduction for now.
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Week 1 Joint target ranges

U3A Intermediate Bridge 2025-26

A deal of bridge is played by two pairs of people. Remember at all 
times to include your partners bids and plays in your thinking.

To make a contract, you usually need to be within some joint range of 
points.

Part Score 19..24 with less than 19 you often go down.

Game (Major or NT) 25+
Game (Minor) 27+

Small Suited Slam 30+ Pts, can often be far fewer hcp.
Small NT Slam 33..36

Grand Suited Slam 35+
Grand NT Slam 37+

When bidding, the usual priority for finding a contract is:
Major suit Most preferred
No Trumps
Minor suit Least preferred, try to play in NT instead
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To open You need to hold

1NT 12..14 Pts Balanced 4333, 4432, 5332
(With an L5Major 5332 hand consider 1Major rather than 1NT.)

1Suit 12..19 Pts L4+Suit 4441 ~ 13..19 Pts
(1C shows 12..19..22 Pts as a "strong 2C" is unavailable.)

2NT 20..22 Pts Balanced (or perhaps semi-balanced, 2*L2)
2Suit (not C) Basic Acol: Strong. 8..9½ tricks in your hand

Often crudely summarised as 20..22 Pts.
2C The superstrong Acol bid

Suited 10+ tricks (Game) in your own hand
or 23+Pts any shape

3NT 10..12hcp L7Minor headed by AKQJ  Gambling 3NT
3Suit 5..9 hcp Good L7Suit (2+ of AKQ)      Pre-emptive
4Suit 5..9 hcp Good L8Suit (2+ of AKQ)      Pre-emptive

Week 1 Opening bids
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Week 1 Opening bids

Assuming that you have the appropriate number of Points, an 
opening bid is of the longest suit.

When there are two equal length longest suits, bid the highest ranking 
suit, expecting to bid the second suit next. Exceptions:

Both L4Majors L4S and L4H bid H
Both L4Minors L4D and L4C bid C

You are not planning to bid the second suit, but expect to bid NT and 
are making it easy for partner to bid the second suit if he has it.

With three equal length longest suits, the 4441 shape, and 13+Pts, bid:
if a Red Singleton. Open suit below the singleton. � Not 12+.

L1H, bid D S_DC (L1Suit underscore)
L1D, bid C SH_C (Bid Suit in bold.)

if a Black Singleton. Open middle L4 suit.
L1S, bid D _HDC
L1C, bid H SHD_

(With 4441, you will be forced to 'lie'. Prefer to do so in a minor.)
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The NT opening ladder for balanced hands 4333, 4432, 5332

Pass 0..11 Pts.

1NT! 12..14 Pts. (Announce "Twelve to Fourteen") Weak NT

1LongestSuit 15..17 Pts, rebid with a raise to Partner's bid
eg: 1D - 1H - 1NT    or: 1D - 2C - 2NT
Do not bid higher over interventions.

1LongestSuit 18..19 Pts, rebid with a jump or raise to 2NT
eg: 1D - 1H - #2NT    or: 1D - 2C - 2NT
Do not bid higher over interventions.
So a 2NT rebid can mean 15..19 Pts.

#2NT 20..22 Pts. (Don't Alert.) May be semi-balanced.

#2C! 23..24 Pts, rebid 2NT. (Partner negative is 2D.)

#2C! 25+ Pts, rebid 3NT. (Partner negative is 2D.)

Week 1 Opening with a balanced hand
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This assumes a weak 1NT (12..14 Pts)
It is all based on the Joint Point-count.

Points Shape Bid 'JPts' = Joint Points
'Bal or minor' = Balanced or L5+Minor

0..10 No L5+(D,H,S) Pass. 12..24 JPts, not enough for game
No L6+C

0..10 L5+(D,H,S) 2(D,H,S) Expect to go down in 1NT, but hope
to go down LESS with joint 7+Card trump suit.
This is a Weak Take Out. Partner passes.

11..12 Bal or minor 2NT, 23..26 JPts. Invite "game if 25..26".
13..18 Bal or minor #3NT, 25..32Pts. Game on. Not slam.
19..20 Bal or minor #4NT. This is Quantitative, NOT Blackwood.

31..34 JPts. Invite a small slam.
Opener rebids Pass with 12 Pts (for 4NT),
#6NT with 14 Pts and chooses with 13 Pts.

Week 1 Responses to a 1NT opening (a)
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U3A Intermediate Bridge 2025-26

Continued:

Points Shape Bid 'JPts' = Joint Points
'Bal or minor' = Balanced or L5+Minor

(Next two responses are in the "wrong" order.)
21..22 Bal or minor   �#6NT, 33..36 JPts. Small slam on.

23..24 Bal or minor   �#5NT, 35..38 JPts. Invite slam choice.
Opener rebids #6NT with 12 Pts,
#7NT with 14 Pts and chooses with 13 Pts.

25+ Bal or minor #7NT, 37..40+ JPts. Grand slam.

Week 1 Responses to a 1NT opening (b)
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Week 1 Responses to a 1NT opening (c)
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Continued: Stayman. (Normal Stayman)

Points Shape Bid 'JPts' = Joint Points
11+ 1+L4Major 2C! (Announce "Stayman")

Opener replies: 2D with no L4+Major;
2H with L4+H, any S;
2S with L4+S and L3-H.

Reply 2H if holding both L4H and L4S.

Responder rebids P/2H/2S, see "Weak Stayman" for WTO or fit.
2NT if no fit but 11..12 Pts, game invite.
3NT if no fit but 13+Pts, game on.

See year 10 week 5 3H if a H fit with 11..12 Pts, game invite.
for more details. 3S if a S fit with 11..12 Pts, game invite.

4H if a H fit with 13+ Pts, game on.
4S if a S fit with 13+ Pts, game on.
Investigate slam with a strong hand.

The key here is the ability to bail out into 2NT if no fit is found: 11+Pts.
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Week 1 Responses to a 1NT opening (d)

U3A Intermediate Bridge 2025-26

Continued: Stayman. (Normal Stayman)

Points Shape Bid JPts = Joint Points
11+ 1+L4Major 2C! (Announce "Stayman")

Responder rebids 2NT if no fit but 11..12 Pts, game invite.
3NT if no fit but 13+Pts, game on.

When Opener has both L4H/L4S, he will have responded 2H to the 
Stayman request.
The 2NT/3NT rebids by Responder deny L4H and revert to NT as a fall 
back. So it is up to Opener to show when he has L4S as well as L4H. 
Opener should convert to 3S/4S.

---

Also if Responder has a flat 4333 hand, ruffing is rare, there are so 
many cards to play before a suit is voided.
The advice is to count your weak (honourless) suits.
Use Stayman with 2 weak suits, but just bid NT with only 1 weak suit.
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Week 1 Responses to a 1NT opening (e)
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Continued: Stayman. (Weak Stayman)

There are occasions that Stayman can be used by a weak Responder.
He needs to be able to handle _all_ of the 2D/2H/2S replies.

• L4S L4H L5D Prefer 2S or 2H to 1NT if a fit.
If 2D, no fit so Pass, a Weak Take Out in D.
If 2H or 2S, Pass as you have a Major fit.

• L5S L4H / L4S L5H If 2D, no fit so convert to L5Major as a
Weak Take Out.
If 2H or 2S, Pass as you have a Major fit.

• L6+C Responder wants to play in clubs as a
This will change Weak Take Out, but 2C is Stayman.
when we introduce So go "through Stayman" and then bid 3C
TRANSFERS afterwards as the WTO. 

This is 1 level higher than S H D, hence L6.

Here, either a major fit is found or a Weak Take Out is selected.
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Week 1 Responding to 1-level Suit Openings (a)
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List of responses to a 1-level suit opening:
OSuit : Opener's first bid Suit If direct support, a major.

0..5Pts Pass No Game, even if 19 Pts.

6..9Pts, L4+OSuit 2OSuit If the only alternative is 1NT,

L3+OSuit is acceptable if it is not

both 4333 shape & a weak OSuit.

10..12Pts, L4+Osuit 3OSuit Extend to 10+Pts if slam interest.

0..9hcp, 13+Pts, L4+OSuit 4OSuit Weak but shapely.
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List of responses to a 1-level suit opening:
OSuit : Opener's first bid Suit If direct support, a major.

6+Pts Can bid a L4+ new suit (forcing) at 1-level.
10+Pts Can raise in a L4+ new suit (forcing) at 2-level,

Bid 1~L4Major rather than

2~L5Minor. Try Rule of 14:

If hcp + Longest suit >= 14, then

can bid at 2~level with 9-Pts.

16+Pts Jump to a new suit (Game forcing), a "Jump shift".

Shows SLAM interest. Must be

good L6+NewSuit or (rarely)

good L5+NewSuit with L4+OSuit.

Week 1 Responding to 1-level Suit Openings (b)
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List of responses to a 1-level suit opening: …continued.

6-9Pts, nothing better 1NT Rubbish bin bid, any shape.

(If the opposition have bid, 

must have a stopper.)

10..12Pts, balanced 2NT

13..15Pts, balanced 3NT

As discussed previously, if the bidding goes:

1Suit (P) 1NewSuit (P) 1NT shows 15..17, bal/L5+minor.

1Suit (P) 1NewSuit (P) 2NT shows 18..19, bal/L5+minor.

1Suit (P) 2NewSuit (P) 2NT shows 15..19, bal/L5+minor.

1Minor (P) 2SameMinor (P) 2NT shows 15..19, bal/L5+minor.

These four all need to be either balanced shape or unbalanced with a

long (L5+) minor.

A fit in a major is generally played as such.

Week 1 Responding to 1-level Suit Openings (c)
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Otherwise knows as Game Tries.

After 1MajorX    (…)    2MajorX    (…) If Opener has a long (L3+) weak 

suit with 3 likely losers, he can ask for help.

By bidding that weak suit (after the Major suit has been agreed), Opener is 

asking for help from Responder with that suit. Opener is saying "I want to play 

in Game".

If Responder can reduce the number of losers to 0 or 1 (with high cards in that 

suit or by ruffing), he should bid #4MajorX.

If Responder cannot reduce the number of losers that much, leaving it at 3, he 

should bid 3MajorX.

If responder can reduce the number of losers to 2, he bids depending upon his 

point count: 6..7 3MajorX; 8..9 #4MajorX.

Note that after 1MajorX    (…)    #3MajorX    (…),

a new suit is NOT a Game Try, it is a Cue Bid seeking a slam.

There are additional aspects to this that I'm not covering now.

Week 1 Major Suit Trial Bids
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Otherwise knows as Stopper Showing Bids.

After 1MinorX    (…)    2MinorX     (…),

Or 1MinorX    (…)    #3MinorX   (…),

the pair is rarely interested in playing in 5MinorX, and generally is seeking a NT 

contract. Ideally 3NT.

Therefore 1MinorX    (…)    2MinorX     (…)

2Major
or 1MinorX    (…)    #3MinorX     (…)

3Major
is showing a stopper in the major suit and inviting Responder to bid 2NT/3NT if 

that means he can make a NT contract.

Week 1 Minor Suit Trial Bids



♣♦♥♠ ♣♦♥♠

Week 1 Play
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Play Play as if "Duplicate Pairs".

{NS} have the pair number of their table, {N} has his back to the stage.
{EW} have the pair number of their table plus 8.

Play boards in sequence. Have an incoming pile and an outgoing pile. 
Pass outgoing to next lower numbered table – Table 1 to highest table.

Some boards have instructions on card. The appropriate people should 
read each card at the time it says and follow its instructions.

If you play a board twice, record the second play on the traveller using 
your pair numbers PLUS TEN (eg 1 v 9 becomes 11 v 19)

If you wish to fill in a personal results card, they are available. They are 
commonly used at duplicate clubs.

Don't forget to describe partner's bids and plays to the table.

Any questions? Tea / coffee & biscuit. (25p) PLAY



Week 1 set hand 

references follow.

Week 1

♣♦♥♠ ♣♦♥♠

♣♦♥♠
The end

U3A Intermediate Bridge 2025-26



Set hand sources and abbreviations

BSAxxx Bernard Magee Bridge Seminar#xxx

AR:BL~S&T Andrew Robson: Bridge Lessons ~Stayman and Transfers

Dlr Dealer (NESW).

Vul Vulnerability (None NS EW All).

Rotn Rotation Defined by one card, usually A♠.

Mostly different to source publication.

Dcl Declarer (NESW)

OL Opening Lead

Trk Tricks (0..13)

NS# EW# Score for NS or EW

NS% EW% Percentage of NS and EW

Ref Reference result (Sometimes there may be more than one)

Blue results as played.

Red results are reference results.

♣♦♥♠ ♣♦♥♠

Week 14 Set hands

U3A Intermediate Bridge 2025-26
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Week 14 Set hands

U3A Intermediate Bridge 2025-26

1 N None BSA004_sh#1 A♠=N

NSEW ContractDcl OL Trk NS# EW# NS% EW%
1 9 1NT-1 N 5S 6 - 50 12½ 87½
1a 9a 1NT= N 5S 7 90 - 75 25
1b 9b 1NT= N 5S 7 90 - 75 25
3 11 1NT-1 N 6D 6 - 50 12½ 87½
Ref 1NT= N 5S 7 90 - 12½ 87½

The board was played twice more at table 1 (1v9) with 4 dummies.
The first time (a) {E} didn't play JS at trick 2, and that was the "eXtra

eXtra Trick" required.
The second time (b) was played with equivalent effect to that of the

reference play (but not identically).
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Week 14 Set hands

U3A Intermediate Bridge 2025-26

2 E NS BSA008_sh#2 A♠=E

NSEW ContractDcl OL Trk NS# EW# NS% EW%
1 9 4S= E 4H 10 - 420 25 75
2 10 5D-1 W 6D 10 50 - 100 0
Ref 4S= E 2D 10 - 420 25 75
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Week 14 Set hands

U3A Intermediate Bridge 2025-26

3 S EW BSA026_sh#3 A♠=S

NSEW ContractDcl OL Trk NS# EW# NS% EW%
3 11 4S-1 S KD 9 - 50 0 100
Ref a 4S S KD 10 420 - 50 50
Ref b 4S+1 S KD 11 450 - 100 0

In Ref b, {W} manages to not discard his 4th club.
In Ref a, {W} does discard it.
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Week 14 Set hands

U3A Intermediate Bridge 2025-26

4 W All AR:BL~S&T#S2 A♠=W

NSEW ContractDcl OL Trk NS# EW# NS% EW%
2 10 3NT-2 W ?C 7 200 - 100 0
Ref a 3NT= W 5C 9 - 600 50 50
Ref b 3NT+1 W 5C 10 - 630 0 100

Ref a or Ref b depends upon which discards are made.



Week 1

♣♦♥♠ ♣♦♥♠

♣♦♥♠
The very end

U3A Intermediate Bridge 2025-26


