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Week 5 This week

U3A Intermediate Bridge 2025-26

This week we are looking at Overcalls.

During lockdown, Bernard Magee offered free YouTube online bridge 
seminars. 20 minutes from each of three videos cover Overcalls.

• BMOS~028_Overcalls-Part1

• https://www.youtube.com/watch?v=Yb5m0nFNUdc

• BMOS~029_Overcalls-Part2

• https://www.youtube.com/watch?v=CFXaSp9BSg8

• BMOS~030_Overcalls-Part3

• https://www.youtube.com/watch?v=1XAlhCCKN4Q
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Week 5 Competitive Bidding

U3A Intermediate Bridge 2025-26

Everything we have looked at for the first 2 and a bit years of this latest 
cycle of bridge has not had competition in it. That is the opposition has 
not bid. Today we start looking at competition.

Competitive bidding is basically Overcalls and Doubles.

Initially we will look at "simple overcalls" in a suit.
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Week 5 Competitive Bidding

U3A Intermediate Bridge 2025-26

There is often confusion with the words used here, so to try to make it 
clearer, I am going to (try to) use "overcall of" to refer to the lower initial 
bid, and "overcall with/by" to refer to the higher competitive bid being 
made.

Thus in 1NT 2H, it is an overcall of 1NT by 2H.

Whilst 1H 1NT is an overcall of 1H with 1NT.
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Week 5 Simple Suit Overcalls
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Why do you want to overcall?

• To use up bids, thus making it harder for the opponents to have a 
conversation.

• To show a good suit for partner to use as an opening lead.

• Because you think the contract should be yours.

• Because you think a sacrificial bid will get a better score than letting 
the opponents play their contract.

They: 4H� -420 (from your point of view)
You: 4Sx-2 -300 (this is 120 better than them making).

• To push the opponents higher to a failing contract.
They: 5H-1 +50 (from your point of view)

+50 (this is 350 better than your sacrifice).

With most of these a good suit is more important than a good hand.
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Week 5 Simple Suit Overcalls
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When can you overcall?

The normal requirements are

• a decent L5+Suit; Never a L4Suit.

• 2+ honours in your suit;

• for a 1~level overcall, 8..15Pts;
for a 2~level overcall, 11..15Pts.

The opponents have already bid, so they have "some" Points. The 
penalties for failing to make a contract, which is more likely with 
opposition, are more severe if Vulnerable. Ensure your holdings are 
"good" when vulnerable.

The stronger your hand, the more relaxed you can be about meeting 
the requirements.

eg: AKTxxx is much better than QTxxxx and would allow a
weaker hand.
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U3A Intermediate Bridge 2025-26

There is a simple guideline about overcalling, SQOT.

SQOT: Suit Quality Overcall Test

Add the length of the suit you are overcalling with
to the number of honours in the suit.

Consider making an overcall the level for that number of tricks
or below.

AKTxxx = 6 + 3 = 9 3~level This suit is worth 9½Pts
7hcp; +2(L6Suit); +½(1*10)

QTxxxx = 6 + 2 = 8 2~level This suit is worth 4½Pts
2hcp; +2(L6Suit); +½(1*10)

QTxxx = 5 + 2 = 7 1~level This suit is worth 3½Pts
2hcp; +1(L5Suit); +½(1*10)

It is a guide, not a rule. It doesn't say anything about hand strength.
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Using D & S as example suits.

If the auction goes

either 1D (P) P (1S)

or 1D (P) 2D (P) P 2S

the final bid (after two passes) is a "balancing bid" and may be a suit 
bid, a double or the Unusual 2NT.

I have not researched these enough yet to explain them. So for the 
moment, bid your overcalls immediately after an opponent's bid.



♣♦♥♠ ♣♦♥♠

Week 5 Responding to Simple Suit Overcalls

U3A Intermediate Bridge 2025-26

Responding to an Overcall

The bids below are explained on subsequent slides.

How you respond to your partner's overcall depends upon your 
strength and whether there is a fit or not.

With 10-Pts, "Bid to the Level of the Fit" "BLF".

Sometimes with an 8+ card fit and Game Points, directly bidding Game
is appropriate. The opposition cannot distinguish this strong reply from 
a weak BLF. Normally use the "UCB".

Otherwise with 11+Pts, make an "Unassuming Cue Bid" "UCB" to show 
strength and excitement.
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Responding to an Overcall

With 10-Pts, "Bid to the Level of the Fit" "BLF".

BLF: Add the minimum number of cards partner has promised in the
suit (5) to your suit length. Bid for that many tricks in the overcalling 
suit, this shows a WEAK hand. Pass if that bid is not available.

ie: L3 5 + 3 = 8 Bid 2Suit
L4 5 + 4 = 9 Bid 3Suit
L5 5 + 5 = 10 Bid 4Suit

Experience has shown that a BLF has a good chance of making.

A BLF is a pre-empt and gets in the way of the opposition bidding. 
Seriously consider BLF, even with zero Points.

If partner rebids the suit, he is showing extra length (6…).
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With 11+Pts, Make an "Unassuming Cue Bid" "UCB".

An UCB is a "Bid of the Opponents' Suit" "BoOS" and shows a stronger 
hand (11+Pts) and fit support for partner's suit (L3+Partner'sSuit, since 
that is an 8 card fit).

Now for some examples:



♠ AQT64
♥ AQ8
♦ JT53
♣ 9

♠ K952
♥ JT743
♦ Q8
♣ 76

N

E

S

W

♠ 8
♥ K952
♦ 96
♣ QT8432

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

5422
6hcp
6½Pts

5431
16hcp
17Pts

5431
13hcp
15Pts

6421
5hcp
6½Pts

l+1;

Week 5 Example 1

♠ J73 
♥ 6
♦ AK742
♣ AKJ5

l+1;
t+½;
a-1;

l+1; t+1;

l+2; t+½; 
a-1;

Dlr={S} Vul={NS} E S W N
1D 1S P #3S
P P P

This is too much to 
take in in one go, 

so we'll go through 
each example deal 
in stages.



♠ AQT64
♥ AQ8
♦ JT53
♣ 9

♠ K952
♥ JT743
♦ Q8
♣ 76

N

E

S

W

E S W N
1D

{E} First, evaluate the hand. 
h +16
l +1 [+1(L5D)]

t . 
f .
a .
i .
u . 
s .
Evaluated points: 17Pts

This is in range 12..19Pts, so 
{E} can/should open his 
longest suit at 1~level: 1D

♠ 8
♥ K952
♦ 96
♣ QT8432

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

5422
6hcp
12Pts

5431
16hcp
17Pts

5431
13hcp
15Pts

6421
5hcp
6½Pts

l+1;

Week 5 Example 1

♠ J73 
♥ 6
♦ AK742
♣ AKJ5

l+1;
t+½;
a-1;

l+1; t+1;

l+2; t+½; 
a-1;

Dlr={E} Vul=None



♠ AQT64
♥ AQ8
♦ JT53
♣ 9

♠ K952
♥ JT743
♦ Q8
♣ 76

N

E

S

W

E S W N
1D

{E} First, evaluate the hand. 
h +16
l +1 [+1(L5D)]

t . 
f .
a .
i .
u . 
s .
Evaluated points: 17Pts

This is in range 12..19Pts, so 
{E} can/should open his 
longest suit at 1~level: 1D

♠ 8
♥ K952
♦ 96
♣ QT8432

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

5422
6hcp
12Pts

5431
16hcp
17Pts

5431
13hcp
15Pts

6421
5hcp
6½Pts

l+1;

Week 5 Example 1

♠ J73 
♥ 6
♦ AK742
♣ AKJ5

l+1;
t+½;
a-1;

l+1; t+1;

l+2; t+½; 
a-1;

Dlr={E} Vul=None

Others may play systems 
you are unfamiliar with.
If using the "Precision" 
system, this would be 
opened 1C!, showing 16+Pts.
See https://en.wikipedia.org/wiki/Precision_Club



♠ AQT64
♥ AQ8
♦ JT53
♣ 9

♠ K952
♥ JT743
♦ Q8
♣ 76

N

E

S

W

E S W N
1D ?

{S}    First, evaluate the hand.

♠ 8
♥ K952
♦ 96
♣ QT8432

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

5422
6hcp
12Pts

5431
16hcp
17Pts

5431
13hcp
15Pts

6421
5hcp
6½Pts

l+1;

Week 5 Example 1

♠ J73 
♥ 6
♦ AK742
♣ AKJ5

l+1;
t+½;
a-1;

l+1; t+1;

l+2; t+½; 
a-1;

Dlr={E} Vul=None



♠ AQT64
♥ AQ8
♦ JT53
♣ 9

♠ K952
♥ JT743
♦ Q8
♣ 76

N

E

S

W

E S W N
1D ?

{S}
h +13
l +1 [+1(L5S)]

t +1     [+½(10S), +½(10D)]

f .
a .
i .
u . 
s .
Evaluated as 15Pts.

Can {S} overcall?

♠ 8
♥ K952
♦ 96
♣ QT8432

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

5422
6hcp
12Pts

5431
16hcp
17Pts

5431
13hcp
15Pts

6421
5hcp
6½Pts

l+1;

Week 5 Example 1

♠ J73 
♥ 6
♦ AK742
♣ AKJ5

l+1;
t+½;
a-1;

l+2; t+½; 
a-1;

l+1; t+1;

Dlr={E} Vul=None



♠ AQT64
♥ AQ8
♦ JT53
♣ 9

♠ K952
♥ JT743
♦ Q8
♣ 76

N

E

S

W

E S W N
1D 1S

{S}    Evaluated as 15Pts.

Can {S} overcall?

L5S � L5S
2+Sh � 3Sh (AQT)
8+Pts (1~level) � 15Pts 
SQOT 8 � (5+3) 2~level

If {NS} do NOT get the 
contract, will {S} be happy 
with a S lead by {N}? �

So {S} can (and thus should) 
overcall with 1S.

♠ 8
♥ K952
♦ 96
♣ QT8432

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

5422
6hcp
12Pts

5431
16hcp
17Pts

5431
13hcp
15Pts

6421
5hcp
6½Pts

l+1;

Week 5 Example 1

♠ J73 
♥ 6
♦ AK742
♣ AKJ5

l+1;
t+½;
a-1;

l+1; t+1;

l+2; t+½; 
a-1;

Dlr={E} Vul=None



♠ AQT64
♥ AQ8
♦ JT53
♣ 9

♠ K952
♥ JT743
♦ Q8
♣ 76

N

E

S

W

E S W N
1D 1S P

{W}   Evaluated as 6½Pts
h +5
l +2 [+2(L6C)]

t +½ [+½(10C)]

f .
a -1 [aceless]

i .
u . 
s .

{W} needs 10+Pts to bid at 
the 2~level, so is not 2C. But 
maybe the rubbish bin bid?

No, after {S}'s 1S {W}'s 1NT 
needs a S stopper. Pass.

♠ 8
♥ K952
♦ 96
♣ QT8432

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

5422
6hcp
12Pts

5431
16hcp
17Pts

5431
13hcp
15Pts

6421
5hcp
6½Pts

l+1;

Week 5 Example 1

♠ J73 
♥ 6
♦ AK742
♣ AKJ5

l+1;
t+½;
a-1;

l+1; t+1;

l+2; t+½; 
a-1;

Dlr={E} Vul=None



♠ AQT64
♥ AQ8
♦ JT53
♣ 9

♠ K952
♥ JT743
♦ Q8
♣ 76

N

E

S

W

E S W N
1D 1S P ?

{N} First, evaluate the hand.

♠ 8
♥ K952
♦ 96
♣ QT8432

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

5422
6hcp
12Pts

5431
16hcp
17Pts

5431
13hcp
15Pts

6421
5hcp
6½Pts

l+1;

Week 5 Example 1

♠ J73 
♥ 6
♦ AK742
♣ AKJ5

l+1;
t+½;
a-1;

l+1; t+1;

l+2; t+½; 
a-1;

Dlr={E} Vul=None



♠ AQT64
♥ AQ8
♦ JT53
♣ 9

♠ K952
♥ JT743
♦ Q8
♣ 76

N

E

S

W

E S W N
1D 1S P ?

{N}
h +6
l +1 [+1(L5H)]

t +½ [+½(10H)]

f .
a -1 [aceless]

i .
u . 
s (S fit) +2    [+1(L2D), +1(L2C)]

Evaluated as 8½Pts.

So what do we bid?

♠ 8
♥ K952
♦ 96
♣ QT8432

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

5422
6hcp
8½Pts

5431
16hcp
17Pts

5431
13hcp
15Pts

6421
5hcp
6½Pts

l+1;

Week 5 Example 1

♠ J73 
♥ 6
♦ AK742
♣ AKJ5

l+1;
t+½;
a-1;
s+2;

l+1; t+1;

l+2; t+½; 
a-1;

Dlr={E} Vul=None



♠ AQT64
♥ AQ8
♦ JT53
♣ 9

♠ K952
♥ JT743
♦ Q8
♣ 76

N

E

S

W

E S W N
1D 1S P 3S

{W}   Evaluated as 8½Pts.

This is a weak hand with a 
9*S fit, L5+S + L4S = 9+.

Bid to the Level of the Fit 
"BLF", a pre-empt: 3S.

It shows exactly L4S.

♠ 8
♥ K952
♦ 96
♣ QT8432

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

5422
6hcp
8½Pts

5431
16hcp
17Pts

5431
13hcp
15Pts

6421
5hcp
6½Pts

l+1;

Week 5 Example 1

♠ J73 
♥ 6
♦ AK742
♣ AKJ5

l+1;
t+½;
a-1;
s+2;

l+1; t+1;

l+2; t+½; 
a-1;

Dlr={E} Vul=None



♠ AQT64
♥ AQ8
♦ JT53
♣ 9

♠ K952
♥ JT743
♦ Q8
♣ 76

N

E

S

W

E S W N
1D 1S P 3S
P P* P

Then everyone passes.

* {S} can re-eval following the 
Spade fit that {N} showed, 
giving 15Pts + 2Pts(L1C,123) 
= 17Pts.
But he doesn't bid 4S since 
{S} has neither L6S nor a 
known (to {S}) 25+ JPts
holding ~ {N} might have only 
7-Pts. (In fact {N} has 8½Pts.)

♠ 8
♥ K952
♦ 96
♣ QT8432

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

5422
6hcp
6½Pts

5431
16hcp
17Pts

5431
13hcp
15Pts

6421
5hcp
6½Pts

l+1;

Week 5 Example 1

♠ J73 
♥ 6
♦ AK742
♣ AKJ5

l+1;
t+½;
a-1;

l+1; t+1;

l+2; t+½; 
a-1;

Dlr={E} Vul=None
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Week 5 Example 2

We've had an overcall getting a pre-emptive "Bid to the level of the Fit". 

In Example 2, will we, won't we overcall?

What kind of response will that get?



♠ AK854
♥ 83
♦ A8432
♣ 9

♠ QJ3
♥ 75
♦ 65
♣ AK7642

N

E

S

W

E S W N
1H

{E} First, evaluate the hand.
h +11
l +1 [+1(L5H)]

t +½ [+½(10H)]

f .
a .
i .
u -½ [Halve L1JD]

s .
Evaluated as 12Pts.

Also, the "Guideline of 20":
11hcp + L5H + L4C = 20
says ok to open bidding.

Longest suit at 1~level: 1H

♠ 96
♥ QJ94
♦ KQT97
♣ T3

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

6322
10hcp
12Pts

5431
11hcp
12Pts

5521
11hcp
13Pts

5422
8hcp
8½Pts

l+1; t+½;
u-½;

Week 5 Example 2

♠ T72
♥ AKT62
♦ J
♣ QJ85

l+2;

l+2;

l+1; t+½; 
a-1;

Dlr={E} Vul={NS}



♠ AK854
♥ 83
♦ A8432
♣ 9

♠ QJ3
♥ 75
♦ 65
♣ AK7642

N

E

S

W

E S W N
1H ?

{S}    Evaluate the hand.

♠ 96
♥ QJ94
♦ KQT97
♣ T3

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

6322
10hcp
12Pts

5431
11hcp
12Pts

5521
11hcp
13Pts

5422
8hcp
8½Pts

l+1; t+½;
u-½;

Week 5 Example 2

♠ T72
♥ AKT62
♦ J
♣ QJ85

l+2;

l+2;

l+1; t+½; 
a-1;

Dlr={E} Vul={NS}



♠ AK854
♥ 83
♦ A8432
♣ 9

♠ QJ3
♥ 75
♦ 65
♣ AK7642

N

E

S

W

E S W N
1H ?

{S}    Evaluate the hand. 
13Pts 
h +11
l +2      [+1(L5S), +1(L5D)]

t .
f .
a .
i .
u . 
s .

Overcall or not?
If so? Which suit? 

♠ 96
♥ QJ94
♦ KQT97
♣ T3

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

6322
10hcp
12Pts

5431
11hcp
12Pts

5521
11hcp
13Pts

5422
8hcp
8½Pts

l+1; t+½;
u-½;

Week 5 Example 2

♠ T72
♥ AKT62
♦ J
♣ QJ85

l+2;

l+2;

l+1; t+½; 
a-1;

Dlr={E} Vul={NS}



♠ AK854
♥ 83
♦ A8432
♣ 9

♠ QJ3
♥ 75
♦ 65
♣ AK7642

N

E

S

W

E S W N
1H 1S

{S}    Evaluated hand: 13Pts

Overcall or not?
If so? Which suit? 

L5S � L5D �
2Sh � 2Dh �
1~level 8+ � 2~level 11+�
SQOT 7 � SQOT 6 �

So {S} can overcall 1S, but 
not 2D.

♠ 96
♥ QJ94
♦ KQT97
♣ T3

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

6322
10hcp
12Pts

5431
11hcp
12Pts

5521
11hcp
13Pts

5422
8hcp
8½Pts

l+1; t+½;
u-½;

Week 5 Example 2

♠ T72
♥ AKT62
♦ J
♣ QJ85

l+2;

l+2;

l+1; t+½; 
a-1;

Dlr={E} Vul={NS}



♠ AK854
♥ 83
♦ A8432
♣ 9

♠ QJ3
♥ 75
♦ 65
♣ AK7642

N

E

S

W

♠ 96
♥ QJ94
♦ KQT97
♣ T3

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

6322
10hcp
12Pts

5431
11hcp
12Pts

5521
11hcp
13Pts

5422
8hcp
8½Pts

l+1; t+½;
u-½;

Week 5 Example 2

♠ T72
♥ AKT62
♦ J
♣ QJ85

l+2;

l+2;

l+1; t+½; 
a-1;

E S W N
1H 1S ?

{W} evaluates his hand:
h +8
l +1 [+1(L5D)]

t +½ [+½(10D)]

f .
a -1 [aceless]

i .
u . 
s .
Total 8½Pts

Dlr={E} Vul={NS}



♠ AK854
♥ 83
♦ A8432
♣ 9

♠ QJ3
♥ 75
♦ 65
♣ AK7642

N

E

S

W

♠ 96
♥ QJ94
♦ KQT97
♣ T3

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

6322
10hcp
12Pts

5431
11hcp
12Pts

5521
11hcp
13Pts

5422
8hcp
8½Pts

l+1; t+½;
u-½;

Week 5 Example 2

♠ T72
♥ AKT62
♦ J
♣ QJ85

l+2;

l+2;

l+1; t+½; 
a-1;

E S W N
1H 1S #4H

BUT THEN {W} re-evaluates 
knowing of an 8+ card H fit. 
8½Pts + 1Pt(L2S,135) + 
1Pt(L2C,135) = 10½Pts.

Jointly 10½Pts + 12..19Pts = 
22½..29½ JPts.

(I would bid #3H here since 
25+JPts is not guaranteed.)

Dlr={E} Vul={NS}



♠ AK854
♥ 83
♦ A8432
♣ 9

♠ QJ3
♥ 75
♦ 65
♣ AK7642

N

E

S

W

♠ 96
♥ QJ94
♦ KQT97
♣ T3

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

6322
10hcp
12Pts

5431
11hcp
12Pts

5521
11hcp
13Pts

5422
8hcp
8½Pts

l+1; t+½;
u-½;

Week 5 Example 2

♠ T72
♥ AKT62
♦ J
♣ QJ85

l+2;

l+2;

l+1; t+½; 
a-1;

E S W N
1H 1S #4H 4S
P P P

Meanwhile {N} evaluates his 
hand as 12Pts and then, as 
he knows of a 5:3 S fit, he
re-evaluates.

12Pts + 1Pt(L2H,135) + 
1Pt(L2D,135) = 14Pts. Jointly 
14Pts + 12+Pts = 26+ JPts.

So {N} bids Game and the 
opposition cannot tell if this is 
a L5S weak hand or a L3+ 
strong hand.

An "UCB" would go too high.

Dlr={E} Vul={NS}



♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

Week 5 Example 3

We've had an overcall getting a pre-emptive "Bid to the level of the Fit".

We've had an overcall getting a strong response to Game. 

Here, will we, won't we overcall?

What kind of response will that get?



E S W N
1H

{E} First, evaluate the hand.
h +11
l +1 [+1(L5H)]

t +½ [+½(10H)]

f .
a .
i .
u -½ [Halve L1JD]

s .
Evaluated as 12Pts.

Also, the "Guideline of 20":
11hcp + L5H + L4C = 20
says ok to open bidding.

Longest suit at 1~level: 1H

♠ AK854
♥ 83
♦ A8432
♣ 9

♠ QJ3
♥ 75
♦ 65
♣ AK7642

N

E

S

W

♠ 96
♥ QJ94
♦ KQT97
♣ T3

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

6322
10hcp
12Pts

5431
11hcp
12Pts

5521
11hcp
13Pts

5422
8hcp
8½Pts

l+1; t+½;
u-½;

Week 5 Example 3

♠ T72
♥ AKT62
♦ J
♣ QJ85

l+2;

l+2;

l+1; t+½; 
a-1;

Dlr={S} Vul=All

This is the same {E} 
hand as example 2, 
but {S} is different.



♠ A9864
♥ J7
♦ Q52
♣ J94

♠ QJ3
♥ 75
♦ 65
♣ AK7642

N

E

S

W

♠ 96
♥ QJ94
♦ KQT97
♣ T3

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

6322
10hcp
12Pts

5431
11hcp
12Pts

5332
8hcp
?Pts

5422
8hcp
8½Pts

l+1; t+½;
u-½;

Week 5 Example 3

♠ T72
♥ AKT62
♦ J
♣ QJ85

l+2;

l+2;

l+1; t+½; 
a-1;

E S W N
1H ?

{S}    Evaluate the hand.

Dlr={S} Vul=All



♠ A9864
♥ J7
♦ Q52
♣ J94

♠ QJ3
♥ 75
♦ 65
♣ AK7642

N

E

S

W

♠ 96
♥ QJ94
♦ KQT97
♣ T3

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

6322
10hcp
12Pts

5431
11hcp
12Pts

5332
8hcp
8Pts

5422
8hcp
8½Pts

l+1; t+½;
u-½;

Week 5 Example 3

♠ T72
♥ AKT62
♦ J
♣ QJ85

l+2;

l+1; i-1;

l+1; t+½; 
a-1;

This is the same {E} hand as 
before, but {S} is different.

E S W N
1H ?

{S}    Evaluated hand: 8Pts 
h +8
l +1 [+1(L5S)]

t .
f .
a .
i -1 [A J Q J]

u .
s .

Overcall or not?

Dlr={S} Vul=All



♠ A9864
♥ J7
♦ Q52
♣ J94

♠ QJ3
♥ 75
♦ 65
♣ AK7642

N

E

S

W

♠ 96
♥ QJ94
♦ KQT97
♣ T3

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

6322
10hcp
12Pts

5431
11hcp
12Pts

5332
8hcp
8Pts

5422
8hcp
8½Pts

l+1; t+½;
u-½;

Week 5 Example 3

♠ T72
♥ AKT62
♦ J
♣ QJ85

l+2;

l+1; i-1;

l+1; t+½; 
a-1;

This is the same {E} hand as 
before, but {S} is different.

E S W N
1H P …

{S}    Evaluated hand: 8Pts

L5S � L5S
2+Sh � Only 1Sh
8+Pts � 8Pts
SQOT 6 � Too low

Overcall or not?
"or not", Pass.

The rest of the auction 
proceeds as "normal".

Dlr={S} Vul=All



♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

Week 5 Example 4

We've had an overcall getting a pre-emptive "Bid to the level of the Fit".

We've had an overcall getting a strong response to Game.

We've also had a "do not overcall" deal. 

Here, will we, won't we overcall?

What kind of response will that get?



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5332
11hcp
12Pts

5521
3hcp
4Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

Dlr={E} Vul=None E S W N
1D

{E} Evaluated hand: 14Pts
h +12
l +1 [+1(L5D)]

t +1    [+½(10S) +½(10C)]

f .
a .
i .
u . 
s .

12..19Pts.
Longest suit at 1~level: 1D



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5431
11hcp
12Pts

5521
3hcp
4Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

Dlr={E} Vul=None E S W N
1D ?

{S} First, evaluate the hand.



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5432
11hcp
12Pts

5521
3hcp
4Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

Dlr={E} Vul=None E S W N
1D ?

{S} Evaluated hand: 12Pts
h +11
l +1 [+1(L5S)]

t .
f .
a .
i .
u . 
s .

Can {S} overcall?



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5431
11hcp
12Pts

5521
3hcp
4Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

Dlr={E} Vul=None E S W N
1D 1S

{S} Evaluated hand: 12Pts

Can {S} overcall 1S?

L5S � L5S
2+Sh � 2Sh
8+Pts � 12Pts
SQOT 7 � at 1~level

Overcall or not?
Overcall with 1S.



♠ 5
♥ A842
♦ Q83
♣ AJ972

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5431
11hcp
12Pts

5521
3hcp
4Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

E S W N
1D ?

{S} Evaluated hand: 12Pts

Can {S} overcall 2C?

L5C � L5C
2+Ch � 2Ch
11+Pts � 12Pts
SQOT 7 � not 2~level

Overcall or not?

Here the advisory SQOT
suggests a not good enough 
hand. However the 
vulnerability is "none".

2C or Pass? Decide.

Dlr={E} Vul=None

Note that if {S}'s S & C 
were swapped, the 
overcall is borderline and 
you'll have to choose.



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5332
11hcp
12Pts

5521
3hcp
4½Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

E S W N
1D 1S ?

{W} Evaluated hand: …

This looks a likely Pass with 
only 3hcp, but we'll go 
through the motions.

Dlr={E} Vul=None

Put the {S} S & C back as was.



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5332
11hcp
12Pts

5521
3hcp
4½Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

Dlr={E} Vul=None E S W N
1D 1S P

{W} Evaluated hand: 4½Pts
h +3
l +2   [+1(L5H,T9) +1(L5C)]

t +½ [+½(10H)]

f .
a -1 [aceless]

i .
u . 
s .

So {W}, with 5-Pts, passes.



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5332
11hcp
12Pts

5521
3hcp
4½Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

Dlr={E} Vul=None E S W N
1D 1S P ?

{N} Evaluated hand: …

This hand looks more 
interesting.



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5332
11hcp
12Pts

5521
3hcp
4½Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

Dlr={E} Vul=None E S W N
1D 1S P ?

{N} Evaluated hand: 13½Pts
h +14
l . 
t +½ [10D]

f -1 [4333]

a .
i .
u . 
s .

What to bid?



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5332
11hcp
12Pts

5521
3hcp
4½Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

Dlr={E} Vul=None E S W N
1D 1S P 2D!

{N} Evaluated hand: 13½Pts

What to bid?

A strong, 11+Pts, hand.
An 8*S card fit, Re-evaluate.

13½Pts + 0 = 13½Pts, there 
are no shortages to take 
advantage of a S trump suit.

This is the time to bid an 
"UCB", 2D!.

This time we will continue the 
auction.



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5332
11hcp
12Pts

5521
3hcp
4½Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

Dlr={E} Vul=None E S W N
1D 1S P 2D!
?



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5332
11hcp
12Pts

5521
3hcp
4½Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

Dlr={E} Vul=None E S W N
1D 1S P 2D!
P

After {W}'s Pass, no rebid.



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5431
11hcp
12Pts

5521
3hcp
4½Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

Dlr={E} Vul=None E S W N
1D 1S P 2D!
P ?



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5431
11hcp
12Pts

5521
3hcp
4½Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

Dlr={E} Vul=None E S W N
1D 1S P 2D!
P 2H

{S} now knows of the 8~card 
S fit, so Re-evaluate.

12Pts + 2Pts(L1C,123) = 14Pts

Jointly
14Pts + 11+Pts = 25+ JPts.
This is should be enough for 
Game, but {S} has 3 quick H 
losers.

Make a Major suit Trial bid of 
2H asking for help with H.



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5332
11hcp
12Pts

5521
3hcp
4½Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

Dlr={E} Vul=None E S W N
1D 1S P 2D!
P 2H P ?

{W} passes.

How does {N} respond?



♠ AJ972
♥ A842
♦ Q83
♣ 5

♠ K65
♥ KQJ
♦ JT5
♣ A874

N

E

S

W

♠ 4
♥ T9653
♦ 76
♣ QJ932

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

4333
14hcp
13½Pts

5431
12hcp
14Pts

5332
11hcp
12Pts

5521
3hcp
4½Pts

l+1; t+1;

Week 5 Example 4

♠ QT83 
♥ 7
♦ AK942
♣ KT6

t+½;
f-1;

l+1;

l+2; a-1;

Dlr={E} Vul=None E S W N
1D 1S P 2D!
P 2H P #4S
P P P

How does {N} respond?

Can convert 3 heart losers 
into 1 loser (KH) and 2 
winners (QH, JH). So bid 
Game, #4S.



♣♦♥♠ ♣♦♥♠

Week 5 Any Questions?

U3A Intermediate Bridge 2025-26

Any Questions?



♣♦♥♠ ♣♦♥♠

Week 5 Play

U3A Intermediate Bridge 2025-26

Play Play as if "Duplicate Pairs".

{NS} have the pair number of their table, {N} has his back to the stage.
{EW} have the pair number of their table plus 8.

Play boards in sequence. Have an incoming pile and an outgoing 
pile. Pass outgoing to next lower numbered table – Table 1 to 
highest table.

Some boards have instructions on card. The appropriate people should 
read each card at the time it says and follow its instructions.

If you play a board twice, record the second play on the traveller using 
your pair numbers PLUS TEN (eg 1 v 9 becomes 11 v 19).

If you wish to fill in a personal results card, they are available. They are 
commonly used at duplicate clubs.

Don't forget to describe partner's bids and plays to the table.

Any questions? Tea / coffee & biscuit. (25p) PLAY



Week 5 set hand 

references follow.

Week 5

♣♦♥♠ ♣♦♥♠

♣♦♥♠
The end

U3A Intermediate Bridge 2025-26



Set hand sources and abbreviations

HBSET6 Halifax bridge club set hands 6 : Overcalls

AR~BL:Ocl Andrew Robson: Bridge Lessons: Overcalls

PBB EBU: Practice Beginning Bridge

BMOS028 Bernard Magee: Free Seminar 028

Dlr Dealer (NESW).

Vul Vulnerability (None NS EW All).

Rotn Rotation Defined by one card, usually A♠.

Mostly different to source publication.

Dcl Declarer (NESW)

OL Opening Lead

Trk Tricks (0..13)

NS# EW# Score for NS or EW

NS% EW% Percentage of NS and EW

Ref Reference result (Sometimes there may be more than one)

Blue results as played.

Red results are reference results.

♣♦♥♠ ♣♦♥♠

Week 5 Set hands

U3A Intermediate Bridge 2023-24



♣♦♥♠ ♣♦♥♠

Week 5 Set hands

U3A Intermediate Bridge 2023-24

1 N None HBSet 6 #1 var A♠=N

NSEW ContractDcl OL Trk NS# EW# NS% EW%
1 9 2H+1 E 3D 9 - 140 75% 25%
5 13 3H+1 E 6H 10 - 170 0% 100%
Ref 3H= E 4D 9 - 140 75% 25%

The variation is the auction.



♣♦♥♠ ♣♦♥♠

Week 5 Set hands

U3A Intermediate Bridge 2023-24

2 E NS HBSet 6 #4 var A♠=E

NSEW ContractDcl OL Trk NS# EW# NS% EW%
1 9 4H= S 6S 10 620 - 25% 75%
2 10 4H= S 10D 10 620 - 25% 75%
Ref 4H+1 S 4S 11 650 - 100% 0%

The variation is the auction.



♣♦♥♠ ♣♦♥♠

Week 5 Set hands

U3A Intermediate Bridge 2023-24

3 S EW HBSet 6 #3 A♠=S

NSEW ContractDcl OL Trk NS# EW# NS% EW%
2 10 5Dx-1 S AC 10 - 100 0% 100%
3 11 3NT+1 N 4S 10 430 - 67% 33%
Ref a 3NT+1 N 3C 10 430 - 67% 33%
Ref b 3NT+1 N 7S 10 430 - 67% 33%



♣♦♥♠ ♣♦♥♠

Week 5 Set hands

U3A Intermediate Bridge 2023-24

4 W All AR~BL:Ocl#5 A♠=N

NSEW ContractDcl OL Trk NS# EW# NS% EW%
3 11 4S= N 7D 10 620 - 75% 25%
4 12 3S+1 N 6H 10 170 - 0% 100%
Ref 4= N 6S 10 620 - 75% 25%

(The 4v12 opening lead was written as "1H" on all four travellers. I don't 
know what "1H" is. The {E} holding was H:KJ6, so I have recorded this 
as 6H, but who knows…)



♣♦♥♠ ♣♦♥♠

Week 5 Set hands

U3A Intermediate Bridge 2023-24

5 N NS AR~BL:Ocl#21 A♠=W

NSEW ContractDcl OL Trk NS# EW# NS% EW%
5 13 3S-1 W AD 8 50 - 100% 0%
Ref 2S= W AD 8 - 110 0% 100%



♣♦♥♠ ♣♦♥♠

Week 5 Set hands

U3A Intermediate Bridge 2023-24

6 E EW PBB#S7H4 var A♠=S

NSEW ContractDcl OL Trk NS# EW# NS% EW%
3 11 2NT-1 N 8H 7 - 50 0% 100%
Ref 2S+1 S KD 9 140 - 100% 0%



♣♦♥♠ ♣♦♥♠

Week 5 Set hands

U3A Intermediate Bridge 2023-24

7 S All AR~BL:Ocl#24 A♠=E

NSEW ContractDcl OL Trk NS# EW# NS% EW%
1 9 4S= W 9D 10 - 620 0% 100%
2 10 4S-1 W 10C 9 100 - 100% 0%
Ref 3NT= E 7C 9 - 600 50% 50%



♣♦♥♠ ♣♦♥♠

Week 5 Set hands

U3A Intermediate Bridge 2023-24

8 W None BMOS028#2 var A♠=W

NSEW ContractDcl OL Trk NS# EW# NS% EW%
4 12 2H= W JS 8 - 110 0% 100%
Ref 3H-1 W KD 8 50 - 100% 0%



Week 5

♣♦♥♠ ♣♦♥♠

♣♦♥♠
The very end

U3A Intermediate Bridge 2025-26


