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To start this week, a couple of things from last time's "Autumn 
Tournament".

Then more on overcalls.
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Week 7 Tournament Results

U3A Intermediate Bridge 2025-26

These are the results from last week's Tournament.

Pair Avg% N/E S/W Rank

7 78.4 Paul G Sue J 1 The winners

4 75.0 Sara G Cathy R 2

8 65.8 Marie S Ken S 3

6 51.7 Pat K Anne E 4

1 49.2 David S Nicki Y 5

10 48.5 Maggie W Rosemary F 6

5 39.3 Arlene C Sharon W 7

9 38.3 Dot C Penny G 8

3 35.0 Denise S Ionis T 9

2 29.2 Jenny R Sharon C 10

"Avg" = Average.



♠ 7
♥ KJ7543
♦ 8643
♣ J9

♠ K98
♥ AT
♦ QT92
♣ AK87

N

E
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With board 2, let's start by 
considering the auction.

Get a clipboard with a pencil 
and paper and please jot 
down what YOU think the 
auction for this deal should 
be, along with quick reasons.

When we play the set hands, 
please put the clipboards on 
the table at the front and take 
the pencil and your chair to 
the card tables.

"Dlr" = Dealer,
"Vul" = Vulnerability.

♠ AQT2
♥ Q92
♦ AK75
♣ T6

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

Week 7 Board 2

♠ J6543
♥ 86
♦ J
♣ Q5432

Dlr={E} Vul={NS}
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First, evaluate the hands.

This is MY evaluation 
method.

♠ AQT2
♥ Q92
♦ AK75
♣ T6

♣♦♥♠ ♣♦♥♠

U3A Intermediate Bridge 2025-26

Week 7 Board 2

♠ J6543
♥ 86
♦ J
♣ Q5432

Dlr={E} Vul={NS}

4432
16hcp
17Pts

5521
4hcp
3Pts

6421
5hcp
6Pts

4432
15hcp
15½Pts

l+1½; a-1;
i-1; u-½;

t+1;

l+2; a-1;

t+½;
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Next, determine your auction.
This is MY take.

{E} {S} {W} {N}
P P1 1S2 1NT3
P4 …

1 We haven't done Weak
Twos yet.

2 12..19Pts, L4+S
3 Overcall of 1Suit with 1NT.

Balanced hand (4432),

S (suit bid) stopper (KS),

Strong (15..18Pts) (17Pts).

4 Some {E}s would Bid to Level

of Fit, #3S.

In which case {S} has a hard

time bidding 4H or not.

Continued on next slide.

♠ AQT2
♥ Q92
♦ AK75
♣ T6
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Week 7 Board 2

♠ J6543
♥ 86
♦ J
♣ Q5432
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Next, determine your auction.
This is MY take.

{E} {S} {W} {N}
P P 1S 1NT
P 2D!5 P 2H6

P 3H7 P P8

P

My take on the auction:

5 Systems are "on". With a weak

hand and L6H, transfer to

hearts.

6 Complete transfer.

7 Invite game if {N} 18Pts.

8 17Pts, decline invite.

♠ AQT2
♥ Q92
♦ AK75
♣ T6
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Week 7 Board 2

♠ J6543
♥ 86
♦ J
♣ Q5432

Dlr={E} Vul={NS}

4432
16hcp
17Pts

5521
4hcp
3Pts

6421
5hcp
6Pts

4432
15hcp
15½Pts
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Week 7 Board 2

U3A Intermediate Bridge 2023-24

BdDlr Vul Source
2 E NS Dealt Some wild guesses at the auctions.

NSEW ContractDcl OL Trk NS# EW# NS% EW%
1 2 4H-4 S 6C 6 - 400 0% 100%
6 3 3NT-2 N 4S 7 - 200 50% 50%
7 9 4H-2 S 5D 8 - 200 50% 50%
10 5 4S-2 W AC 8 100 - 100% 0%

{N} S:K98 H:AT D:QT92 C:AK87
{W} S:AQT2 H:Q92 D:AK75 C:T6 {E} S:J6543 H:86 D:J C:Q5432

{S} S:7 H:KJ7543 D:8643 C:J9

MY 3H by {N}:{E}: P (P) 1S (1NT) / P (2D!) P (2H) / P (3H) P (P) / P

4H by {S}: {E}: P (P) 1S (1NT) / P (2H) P (#4H) / P (P) P maybe.

3NT by {N}: {E}: P (P) 1S (1NT) / P (2H) P (#3NT) / P (P) P maybe.

4S by {W}: {E}: P (P) 1S (1NT) / 2S (2H) #4S (P) / P (P) maybe.
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Week 7 Board 2

U3A Intermediate Bridge 2023-24

At this week's session, I asked everyone to look at the four hands and 
write down their take on what the auction should be, giving reasons for 
each bid. This summarises all those final contracts.

Each Declarer position indicates another person made that the final 
contract.

Passed out None
1Suit None
1NT None
2H by {S}    {S}
2NT None
3H by {N}    {N}    {N} {S}    {S}
3NT by {N}    {N} {E}
4H by {N} {S}    {S}
4S by {W}    {W}    {W}    {W}    {W} {E}
Higher… None

Now how about Opening Leads?
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How about the opening leads 
for several of the auctions?

3H by {N}: JD from {E}

4H by {S}: AD from {W}
not 6C� (if C then 10C)
not 5D� (if D then AD)

3NT by {N}: 4S from {E}
{W}'s suit

4S by {W}: AC from {N}

♠ AQT2
♥ Q92
♦ AK75
♣ T6

♣♦♥♠ ♣♦♥♠
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Week 7 Board 2

♠ J6543
♥ 86
♦ J
♣ Q5432

Dlr={E} Vul={NS}
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And how about a plan. Here 
looking at a H contract by {N}.

Looking only at the {NS} 
hands and the opening lead 
by {E}.

Top Tricks:
S:- H:AK D:- C:AK  = 4 TT.

eXtra Tricks:
Lose JH�QH, win 3*L6H;
Finesse KS [½];
win QD;
Finesse JC [½]?
3+½+1+½ = 5 XT.

A probable 9 tricks, 
a possible 10.

♠ AQT2
♥ Q92
♦ AK75
♣ T6

♣♦♥♠ ♣♦♥♠
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Week 7 Board 2

♠ J6543
♥ 86
♦ J
♣ Q5432

Dlr={E} Vul={NS}
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Week 7 Analyse

U3A Intermediate Bridge 2025-26

I recommend that you have a look at some of the tournament deals like 
that.

See if you can work out plausible auctions for those recorded on the 
traveller. Try to work out the "correct" auction using the complete 
arsenal available to you.

Mull the Opening Leads. Do you agree with those chosen.

Make a plan as a declarer for one of the contracts that failed. Can you 
make it work?
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Week 7 Next

U3A Intermediate Bridge 2025-26

Overcalls
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Week 7 Simple Suit Overcalls

U3A Intermediate Bridge 2025-26

Why do you want to overcall?

• To use up bids, thus making it harder for the opponents to have a 
conversation.

• To show a good suit for partner to use as an opening lead.

• Because you think the contract should be yours.

• Because you think a sacrificial bid will get a better score than letting 
the opponents play their contract.

They:  4H� -420 (from your point of view, they non-vul)
You:    4Sx-2 -300 (120 better than them making, you non-vul).

• To push the opponents higher to a failing contract.
They: 5Hx-1 +100 (from your point of view, they non-vul)

+50 (this is 400 better than your sacrifice).

With most of these a good suit is more important than a good hand.

Recap:
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Week 7 Simple Suit Overcalls

U3A Intermediate Bridge 2025-26

When can you overcall?

The normal requirements are

• a decent L5+Suit; Never a L4Suit.

• 2+ honours in your suit;

• for a 1~level overcall, 8..15Pts;
for a 2~level overcall, 11..15Pts; for 2+~level, L6+Suit normal
(??? for a 3~level overcall, 13..15Pts.) Definitely L6+Suit.

The opponents have already bid, so they have "some" Points. The 
penalties for failing to make a contract, which is more likely with 
opposition, are more severe if Vulnerable. Ensure your holdings are 
"good" when vulnerable.

The stronger your suit / hand, the more relaxed you can be about 
meeting the requirements.

eg: AKTxxx is much better than QTxxx and so would allow
a weaker hand.

Recap:
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Week 7 Overcalls

U3A Intermediate Bridge 2025-26

There are two situations that confuse players:

An overcall of 1NT by 2Suit
and
an overcall of 1Suit by 1NT.

They are very different.
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Week 7 Overcall of 1NT by 2Suit

U3A Intermediate Bridge 2025-26

When bidding after an opening weak 1NT (12..14Pts), you may want to 
overcall to be competitive.

A suit bid (especially 2Major) will obstruct the opening pairs bidding 
space and disable all their fancy systems for dealing with 1NT 
(Stayman, Transfers, …).

A suit bid allows you to compete for a part score.
Note that you know the point count in the opening hand and
your hand, so what is left is split between the other two players.

A suit bid should be "good" as it will be lead directing.
What you need:

A good suit with length 6 or, rarely, a great suit with length 5.
Then if Partner has L3OvercallingSuit, he has an 8+~card fit.

SQOT should be 8+.
Points should be 8..11 as a pre-emptive disturbance or

11+ hoping to win the contract.
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Week 7 Overcall of 1Suit by 1NT

U3A Intermediate Bridge 2025-26

When bidding after 1Suit (12..19Pts if an opening bid), you may be 
strong enough to compete with a balanced hand. The balanced hand 
MUST have a good stopper in the bid suit, and preferably 2 stoppers.

How strong must you be to do this?
As strong as a strong opening balanced hand, 15..18Pts.

Partner's responses are the same as for an opening 1NT bid (including 
Stayman and Transfers etc) but are adjusted downwards 3Pts to allow 
for 15..18Pts rather than 12..14Pts. (15-12=3.)

Note that "care" must be taken to account for the opening bid. Eg:
(1H)  1NT  (P)  2C! 1NT is a strong balanced overcall.

2C! is Stayman.
(P)  2D/2H/2S Only respond 2H if you have a H suit better

than Opener's, ie bid 2D with ONLY L4H.
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Week 7 Responses to Simple Suit Overcalls

U3A Intermediate Bridge 2025-26

How do you respond to your partner's simple suit overcall?

• Bids of partner's suit are weak.
If weak, 10-Pts, Bid to the Level of the Fit.

• If strong with a L3+OvercallingSuit, make an Unassuming Cue Bid
(raise your opponents' suit one level).

• If a balanced hand and 1+ (preferably 2+) stoppers in your
opponents' suit and enough points to jointly justify the bid, bid NT.

• If you have an overcallable suit of your own. It needs to be better than
the requirements for partner's overcall. It is non-forcing. It is rare.

• If the overcall was at the 2~level or above, Partner will usually
assume a L6Suit.

Recap:
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Week 7 Jump Overcalls

U3A Intermediate Bridge 2025-26

Sometimes a Jump Overcall is appropriate. There are two common 
methods: Strong Jump Overcalls and Weak Jump Overcalls.

The strong are easier to manage, but less common.
The weak are more common and typically more useful.

What is a jump overcall? It is 1 level higher than a straight raise into a 
new suit.

Thus 1H (2D) is a raise. While 1H (#3D) is a jump overcall.

You cannot play both strong jump overcalls and weak jump overcalls.
As a pair you have to decide which to use (and write this choice on 
your system card).

Purely for the sake of "practice", during this week's set hands, if a 
player makes a jump overcall, that player should inform the table 
(including his partner) whether that jump overcall was strong or weak.
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Week 7 Strong Jump Overcalls

U3A Intermediate Bridge 2025-26

A Strong Jump Overcall shows a hand stronger than a simple suit 
overcall.

A SJO needs:
L6+Suit,
16..18Pts.

Its main objective is to win the contract, rather than to disrupt the 
opposition. It is non-forcing.

Responses to a SJO:
0..6Pts Pass or bid game with a "BLF" suitable hand.
7..8Pts If the overcall was a jump to the 2~level, this is an

invitation to the overcaller to bid game if
maximum. Support partner with a good 2~card
suit.

Or bid NT with a stopper in the opponents' suit.
9+Pts Bid game.
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Week 7 Weak Jump Overcalls

U3A Intermediate Bridge 2025-26

A Weak Jump Overcall shows a hand weaker than a simple suit 
overcall.

A WJO needs:
L6+Suit, (at the 2~level) L7+Suit, (at the 3~level)
6..10Pts. 6..10Pts.

Its main objective is pre-emptive to disrupt the opposition. It is non-
forcing.

Responses to a WJO are as for a Weak Two opening. However we 
haven't covered that yet, so I present a crude summary:

0..15Pts, L1-Suit (No fit.) Pass.
16+Pts, L1-Suit Bid your hand naturally.
L2+Suit Bid naturally, bearing in mind shape

and pointcount.

We will look at Weak Twos and OGUST another day.
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Week 7 Pre-emptive Double Jump Overcalls

U3A Intermediate Bridge 2025-26

A Pre-emptive Double Jump Overcall shows a hand similar to an 
opening pre-emptive bid.

1H (2D) is a raise.
1H (#3D) is a jump overcall, strong or weak as a partnership decision.
1H (#4D) is a double jump overcall. Should be a decent suit.

Assume L7+Suit, 5..9hcp. (The length adds extra Pts.)
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Week 7 Overcall Examples

U3A Intermediate Bridge 2025-26

Your RHO (Right Hand Opponent) opens 1D.

a) S:KJ9 4333
H:KJ62 17hcp
D:AQ3 16Pts
C:K42 (f-1;) Overcall 1NT, 16+Pts and a D stopper.

b) S:AQJ76 5332
H:A4 11hcp
D:543 12Pts
C:976 (l+1;) Overcall 1S. 

c) S:AJ64 4432
H:A6 15hcp
D:QJ83 15Pts
C:K97 (_) Overcall 1NT, 15Pts & likely a D trick

since RHO bid it, enhancing value of
the QJ.
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Week 7 Overcall Examples

U3A Intermediate Bridge 2025-26

Your RHO (Right Hand Opponent) opens 1D.

d) S:AKJ765 6322
H:87 17hcp
D:AK 19Pts
C:Q52 (l+2;) Overcall 2S, a SJO.

e) S:AJ64 4432
H:A6 14hcp
D:QJ83 14Pts
C:Q97 (_) Pass. Too weak for a 1NT overcall.

f) S:AKJ765 6322
H:87 8hcp
D:94 10Pts
C:T52 (l+2;) Overcall 2S, a WJO.
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Week 7 Play

U3A Intermediate Bridge 2025-26

Play Play as if "Duplicate Pairs".

{NS} have the pair number of their table, {N} has his back to the stage.
{EW} have the pair number of their table plus 8.

Play boards in sequence. Have an incoming pile and an outgoing 
pile. Pass outgoing to next lower numbered table – Table 1 to 
highest table.

Some boards have instructions on card. The appropriate people should 
read each card at the time it says and follow its instructions.

If you play a board twice, record the second play on the traveller using 
your pair numbers PLUS TEN (eg 1 v 9 becomes 11 v 19).

If you wish to fill in a personal results card, they are available. They are 
commonly used at duplicate clubs.

Don't forget to describe partner's bids and plays to the table.

Any questions? Tea / coffee & biscuit. (25p) PLAY



Week 7 set hand 

references follow.

Week 7

♣♦♥♠ ♣♦♥♠

♣♦♥♠
The end

U3A Intermediate Bridge 2025-26



Set hand sources and overcall type abbreviations

BM~NQ Bernard Magee Novice quiz

HBSET6 Halifax bridge club hand set #06

BSA37 Bernard Magee bridge seminar #37

AR~BL:Ocl Andrew Robson ~ Bridge Lessons : Overcalls

PCB EBU Practice Continuing Bridge

Reference overcall type:

[N] Overcall with 1NT

[W] Weak jump overcall

[S] Strong jump overcall

[O] Simple suit overcall

[-] No overcall

Board#15 replaces board#3 to adjust the vulnerability.

♣♦♥♠ ♣♦♥♠

Week 7 Set hands

U3A Intermediate Bridge 2023-24



Deal abbreviations

Bd Board

Dlr Dealer (NESW).

Vul Vulnerability (None NS EW All).

Rotn Rotation Defined by one card, usually A♠.

Mostly different to source publication.

Dcl Declarer (NESW)

OL Opening Lead

Trk Tricks (0..13)

NS# EW# Score for NS or EW

NS% EW% Percentage of NS and EW

Ref Reference result (Sometimes there may be more than one)

Blue results as played.

Red results are reference results.

♣♦♥♠ ♣♦♥♠

Week 7 Set hands

U3A Intermediate Bridge 2023-24
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Week 7 Set hands
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BdDlr Vul Source Rotn
1 N None BM~NQ0247 [N] A♠=N

NSEW ContractDcl OL Trk NS# EW# NS% EW%
1 9 2S= N 4H 8 110 - 100% 0%
5 13 2NT-1 E 4D 7 50 - 50% 50%
Ref 2NT= E 5D 8 - 120 0% 100%
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Week 7 Set hands

U3A Intermediate Bridge 2023-24

BdDlr Vul Source Rotn
2 E NS HBSet6 #5 [O] A♠=E

NSEW ContractDcl OL Trk NS# EW# NS% EW%
1 9 3C+1 N 7D 10 130 - 25% 75%
2 10 3NT= N QD 9 600 - 50% 50%
5 13 3NT-1 N 2D 8 - 100 0% 100%
Ref a 3NT+3 N QD 12 690 - 75% 25%
Ref b 3NT+4 N QD 13 720 - 100% 0%

The difference between Ref a and Ref b is in {E}'s discard choices 
affecting trick 13.
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Week 7 Set hands
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BdDlr Vul Source Rotn
15 S NS BSA37 @19:50 [W] A♠=W

NSEW ContractDcl OL Trk NS# EW# NS% EW%
1 9 4H= S 3S 10 620 - 83% 17%
2 20 4Sx-1 W 6H 9 200 - 33% 67%
3 11 4H= S AS 10 620 - 83% 17%
Ref 4S-1 W QH 9 50 - 0% 100%
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Week 7 Set hands

U3A Intermediate Bridge 2023-24

BdDlr Vul Source Rotn
4 W All AR~BL~Ocl #25 [S] A♠=E

NSEW ContractDcl OL Trk NS# EW# NS% EW%
3 11 5D-4 N AS 7 - 400 0% 100%
4 12 5D-2 N 3S 9 - 200 50% 50%
Ref 3NT= S KH 9 600 - 100% 0%
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Week 7 Set hands

U3A Intermediate Bridge 2023-24

BdDlr Vul Source Rotn
5 N NS AR~BL~Ocl #26 [W] A♠=N

NSEW ContractDcl OL Trk NS# EW# NS% EW%
3 11 2S+1 E 4H 9 - 140 75% 25%
4 12 2S+2 E 4H 10 - 170 50% 50%
5 13 3H= N 8S 9 140 - 100% 0%
Ref a 4H-4 N 6C 6 - 400 25% 75%
Ref b 4Hx-4 N 6C 6 - 1100 0% 100%
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Week 7 Set hands

U3A Intermediate Bridge 2023-24

BdDlr Vul Source Rotn
6 E EW AR~BL~Ocl #26 [O] A♠=W

NSEW ContractDcl OL Trk NS# EW# NS% EW%
Ref 3NT-1 W 6H 8 100 -

This board wasn't played.
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Week 7 Set hands

U3A Intermediate Bridge 2023-24

BdDlr Vul Source Rotn
7 S All HBSet6 #13 [N] A♠=W

NSEW ContractDcl OL Trk NS# EW# NS% EW%
4 12 4H-1 E QD 9 100 - 50% 50%
Ref 4H-1 E QD 9 100 - 50% 50%
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Week 7 Set hands

U3A Intermediate Bridge 2023-24

BdDlr Vul Source Rotn
8 W None PCB #S7H5 Var [N] A♠=N

NSEW ContractDcl OL Trk NS# EW# NS% EW%
2 10 4S+1 S 5H 11 450 - 100% 0%
Ref 4S= S 5H 10 420 - 0% 100%



Week 7

♣♦♥♠ ♣♦♥♠

♣♦♥♠
The very end

U3A Intermediate Bridge 2025-26


